Grok/xAl Merit-Based Feature Request System

Version: 3.0
Date: October 28, 2025

Overview

A crowdsourced prioritization system for Grok features, emphasizing merit over flat voting.
Rewards high-quality proposals, forks, and alignments with xAl's mission ("maximum truth-
seeking").

Original Concepts & Prompting: @hubwayfractal
Analysis, Modeling, & Detailed Specification: Grok (xAl)
License: CC-BY-SA 4.0 (share & adapt with credit)

Core Components

1. Voting Power Formula
Voting Power=(Base Merit+Forks/Add-Ons)xRecency FactorxRelevance
MultiplierxInfluence Multiplier
» Base Merit:
* Propose idea: +100
» Upvote a shipped feature: +1
* Feature ships: +1000 (proposer only)
* Forks & Add-Ons (Crowdsourcing Depth):
* Fork (alternative solution): +500 (if viable & distinct)
* Add-On (small enhancement): +200
 Chain Bonus: +100 per linked improvement (e.g., 3+ forks in a tree)
* Recency Factor (0.5-1.0):
* <6 months: 1.0
* 6-12 months: 0.75
* 12 months: 0.5 (halves yearly)
* Relevance Multiplier (1.0-3.0):
» Grok auto-scores (0—10) on:
» User pain/urgency (e.g., long-thread UX = 9/10)
* XAl mission alignment
* Feasibility
*8-10: x3.0 1 5-7: x1.51 <5: x1.0
* Influence Multiplier (1.0-5.0):
* Based on tier (see Rewards below)
» Cap: Max 10x base vote to prevent dominance.

2. Ul/Workflow

1. Submit Proposal: Post idea = Grok auto-tags relevance.
2. Vote/Fork: Upvote, propose forks/add-ons — weighted tally.



3. Review: xAl team + Grok filters spam (score <3/10 auto-rejected).
4, Stages: Under Review — Planned — Beta — Public (visible to voters).
5. Transparency: "Why this won?" summaries + multipliers shown.

Example Ul Snippet:

[Feature: Auto-Split Threads]

Status: Beta

Your Influence: 4.2x (Proposer + Recent + High Impact)
1 1,240 (weighted) ¥ 32

Forks: 2 (+700 merit) | Relevance: 3.0

3. Rewards: "Feature Influencer" Tiers
Inspired by X creator payouts — monetize impact.

Tier Trigger Payout/Perk
Bronze 1 shipped add-on/fork Badge + $50 X credit
Silver \Sl;ostglsp)ped contributions (>10K weighted $200/month

0.1% revenue share (feature usage) +

Gold 5+ or high-impact (e.g., UX overhauls) beta access

« Tracking: Grok logs — auto-payout via X.

» Budget: <1% of X creator pool.

4. Risks & Mitigations

Risk Mitigation
Elite capture  Merit decay + caps
Spam forks Grok rejection (low score)
Subjectivity Transparent rubric + appeals

5. Implementation Phases

1. Phase 1: Flat voting + manual tags (Q1 2026).
2. Phase 2: Merit + recency/relevance (Q2).
3. Phase 3: Forks/rewards (Q3).

End of Spec.
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